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Dear Friends, 

As the new year begins, I want to reflect 

briefly on our work in 2025 and share  

priorities for 2026. Your continued support 

made this progress possible. Fifteen years 

into our mission, I am confident that the 

Foundation’s organization, staffing, and 

programs are aligned to realize the vision 

we set at the outset. With strong donor 

support and major grants — particularly 

from the Mellon Foundation — we enter 

2026 with momentum and clarity about 

what comes next. 

2025 Highlights 

In fall 2025, we marked a major milestone 

with two heritage tours to the Sierra  

Summit Railroad Tunnels, unveiling 

plaques recognizing the site as both a  

National Historic Landmark and a  

National Historic Civil Engineering  

Landmark. These designations culmi-

nated fifteen years of advocacy tied to  

national commemorations of the Trans-

continental Railroad and the Chinese  

Exclusion Act. The extraordinary public  

response — including letters from  

students nationwide — demonstrated  

the broad impact of this work. 

We also opened a new office in Sacramento 

to support preservation projects and  

heritage tours throughout California’s  

Central Valley. In the coming year, we will 

strengthen the Summit Tunnel Tour,  

introduce new tours in Napa and  

Monterey, and launch a two-year feasibility 

study for an archiving and interpretive center 

focused on railroad, mining, and agricultural 

history. This work will explore innovative  

educational models — combining digital  

tools, immersive media, and “wall-less”  

museum concepts — to expand access for  

students and educators. 

Education and Community Engagement 

Education remains central to our mission.  

In October, we completed our second  

national conference on Rural Chinatowns  

and Hidden Sites, doubling attendance  

from our inaugural gathering. This success  

affirmed our biennial conference model and 

our commitment to publishing scholarship 

that brings hidden histories into public view. 

Urban Chinatowns also remained a focus,  

particularly in Washington, DC, where our  

engagement with city agencies and  

community stakeholders led to a commit-

ment for a dedicated community space in 

the heart of Chinatown — where we will 

advance our “Bean Sprout Factory”  

and “If Buildings Could Talk” concepts. 

In 2025, we collaborated with the  

Smithsonian Asian Pacific American 

Center, Humanities DC, the MLK Library, 

and others while expanding public  

engagement through Talk Story  

programs the Pod-Luck Club podcast, 

and Young Asian Americans in  

Washington. These efforts reinforce the 

importance of intergenerational dialogue 

as communities evolve. 

Looking Ahead to 2026 

Looking ahead, we are preparing the 

fourth biennial Chinese American 

Women in History Conference, scheduled 

for September 2026, alongside a year of 

Talk Story seminars. Together with our 

Rural Chinatown Conference, these  

convenings support our long-term vision  

for a digital library of scholarship and  

community knowledge. 

Together, we can make this happen. 

      Ted Gong 

A special project for 2026  

is a mural honoring  

Mabel Ping Hua Lee, to be  

installed in DC Chinatown. A pioneering 

Chinese American suffragist and  

economist, Mabel believed that democracy 

requires equality of opportunity for all.  

In 1920, as the 19th Amendment granted 

American women the right to vote, she  

herself remained barred from citizenship 

under the Chinese Exclusion Act. She 

fought for a right she was denied. 

This will be the first mural in the nation’s 

capital honoring a Chinese American 

woman. It will be painted next to the mural 

portrait of Joaquin Oliver, painted by  

Shepard Fairey. To prepare the site and 

commission an artist of comparable  

stature of the Oliver portrait, we must raise 

$50,000. A generous donor has pledged  

to match contributions dollar-for-dollar  

up to $25,000 through July 4, 2026 —  

an opportunity to double your impact. 





Financial Stewardship & Sustainability 

In 2025, the 1882 Foundation continued  

to steward its resources responsibly —  

balancing program growth, organizational 

sustainability, and long-term impact. 

Guided by our mission, we invested 

thoughtfully in people, programs, and  

collaborations that advance historical  

preservation, education, and community 

engagement. 

Thanks to the continued support of  

foundations, government agencies, and  

individual donors, the Foundation ended 

the year in a strong financial position,  

allowing us to expand our work while 

maintaining operational stability.

2025 Financial Snapshot* 

 
Revenue 
$694K 

 

Expenses 

$550K 

 

Estimated Surplus 

$146K 

 

Primary Revenue Source 
Corporate & Foundation Grants (76%)

Revenue & Support 

In 2025, the majority of the Foundation's revenue was generated through institutional support,  

reflecting strong confidence in our mission and programs. Additional revenue from individual  

donors, earned income, and smart investments helped diversify funding and strengthen the  

organization's long-term sustainability. 

Our leadership team has been strategically structuring the organization to produce quality  

programming with minimal overhead cost.  This sustainability strategy included implementation 

of quality control and accountability for financial management and a commitment to enhancing 

program services that impact our grassroots communities across the US. 

     •  Fundraising expense in FY2025 was 1.56% compared to 1.58% in FY2024 

     •  Management and general expense in FY2025 was 12.11% compared to 16.81% in FY2024  

     •  Program services expense in FY2025 was 86.33% compared to 81.61% in FY2024

2025 Revenue Sources 

Talk Story program participants engaging in hands-on learning, 2025.

* Details can be found on the official Form 990 filing  
for FY2025.



Education 

In 2025, the 1882 Foundation’s Education 

program continued to strengthen its work 

through storytelling, collaboration with 

partner organizations, community-build-

ing, and the expansion of curricular re-

sources. Across professional development 

events, curriculum development,  

and public-history partnerships, the  

Foundation helped educators bring Asian 

American history into classrooms with 

greater depth and visibility. 

Teacher and Educator Professional  

Development 

The Foundation reached educators through con-

ferences, school district professional development, 

and museum-based programming: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Building Curriculum Resources 

The Foundation also expanded access to  
classroom-ready resources: 

• The Flashback Chinatown D.C. unit was rolled  
out and made available to educators through  
the 1882 Foundation website. 

• The Foundation revamped its curriculum  
resources to include 30+ lessons on the Asian 
American experience. 

Work began on Discovering Chinese American 

History in California, an in-depth series of activity 

booklets designed primarily for learners ages 9–16. 

The project uses interactive activities —

such as puzzles and scavenger hunts —to 

introduce young people to the lives and 

contributions of Chinese Americans at  

important but lesser-known sites across  

California. 

The Foundation continued development  

of a unit on Asian Americans in the DMV  

(District of Columbia, Maryland, and  

Virginia), centered on the theme “People  

in Motion.” This ongoing collaboration with 

the Co-Create Project traces migration and 

movement into and within the region, with 

completion scheduled for early 2026. 

Other Significant Developments 

The Virginia Museum of History & Culture 

will open an exhibition in March 2026 titled 

We the People. The 1882 Foundation was 

among the organizations invited to advise 

curators on how best to tell these stories as 

part of the nation’s 250th anniversary  

commemoration. 

The Valentine Museum reported that by 

September 30, nearly 4,000 visitors had  

attended the Generations exhibition. In 

November, the Valentine Museum and 

VoxRVA hosted a live storytelling event 

modeled on The Moth, featuring four Asian 

American storytellers.
Flashback Chinatown D.C., a curriculum unit 
created by the 1882 Foundation to help educators 
bring Asian American history into the classroom.
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Help sustain our grassroots work by donating 
to the 1882 Foundation.
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Preserve Our History. Shape Our Future.
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